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1. Project Identification

	1.1
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	Arthik Samata Mandal, Nastik Kendram, Patamata, Benz Circle, Vijayawada-10, Ph# 0866-2476264, FAX# 0866-2493830 

E-mail: arthiksamata@yahoo.com

	1.2
	Project No
	

	1.3
	Project Title
	Community Based Disaster Preparedness: Making coastal and river line communities  resilient

	1.4
	Reporting Period
	01-07-2007 to 30-09-07

	1.5
	Report prepared/complied by 
	G. Rama Krishna

	1.6
	Date of the report
	15-10-2007


2. Introduction:

Community Based Disaster Preparedness: making coastal and river line communities’ resilient Project activities were implemented as per the projections made and in collaboration with all the stakeholders spread in 20 villages.

With reference to social and political scenario no major changes reported except one incident i.e. Nagayalanka Mandal Parishad President was assassinated and because of this incident little impact was noticed in the project area. However, the noticed impact was turned to normalcy.
The related activities were tuned up in line with 3 projected objectives and as follows.

	Sl#
	Objective
	Achievement

	1
	To reduce the vulnerability of the communities through community based disaster preparedness initiatives
	Communities realized their potential in internalizing the CBDP Concept 

	2
	To form and strengthen the village level civil society organizations (SHG’s , CBO’s)
	Communities have recognized the importance CBO’s and SHG’s and their efforts towards sustainability

	3
	To address the issues of the children particularly child rights violations
	Activities are yet to be grounded


3. Schedule of activities implemented with cumulative progress made:
	Sl#
	Progress as per previous quarter
	For the reporting period
	Cumulative Progress

	
	
	Planned Activities
	Actual activities implemented
	Amount spent   

Rs.
	

	1
	Nil
	Training to TFC’s – 15
	5
	11,802
	5

	2
	Nil
	Task Force Equipment for New villages- 5
	5
	100,213
	5

	3
	Nil
	Exposure visit to TFC’s- 1
	1
	19,329
	1

	4
	Nil
	Developing village level contingency plans- 15
	5
	18,598
	5

	5
	Nil
	Grains storage bins for fistful rice programme-  5
	5
	2,250
	5

	6
	60
	Capacity building training to SHG’s to Promote Federation-150
	100
	22,944
	160

	7
	Nil
	Review meeting with PRI’s on CBDP-1
	1
	9,394
	1

	8
	Nil
	Training to Teachers as Disaster Agents-40
	40
	3,635
	40


4. Description of activities:
	Sl#
	Activity
	Approach
	Achievements

	1
	Training programme to TFC members
	Training programmes designed to impart the training on roles and responsibilities of 5 committees i.e., warning, rescue, shelter, first aid and relief and rehabilitation
	Communities have recognized the efforts of TFC and they are confident in combating the issues related to disasters.

	2
	Provision of Task Force Equipment  (New Villages)
	In presence of PRI and village elders TFC Materials were handed over to TFC Members
	Ownership was established among TFC members for usage of materials.

	3
	Exposure Visits to TFC & SHG’s
	Exposure for TFC and SHGs with equal participation were organized to Nellore dioceses for adopting the best practices.
	TFC’s and SHG’s have noticed the better practices by undertaking the exposure & unity among the communities and in the process these members are confident in adopting the same for effective delivery of. Services.


	4
	Developing of village level contingency plans
	Staff have explained about importance of contingency plans and by involving the all the stake holders these plans were prepared
	Communities have recognized the vulnerability of village level situation and trying to address for improvement.

	5
	Storage bins for Fistful rice programme
	Bins were procured and handed over in 5 village committees for voluntary contribution of food grains from communities for emergency needs
	All for one and one for all concept was established at village level as a result of this concept the  caste, religion and political barriers does not exist.

	6
	Capacity building to SHG’s to promote federation
	Staff have explored the skills to SHG’s and motivated them to form into federation for greater unity and cooperation among SHG’s
	SHG’s have built up / upgraded their leadership qualities and trying to establish linkages with other stake holders for achieving the women empowerment and economic stability.

	7
	Review meeting with PRI’s on CBDP
	For bringing the equal responsibility meeting was organized to PRI’s and sensitized on the importance of community mobilization.
	PRI’s enhanced their knowledge on CBDP concept and trying to develop dialogs with development agencies.

	8
	Training to teachers on CBDP as disaster agents
	To bring more awareness on CBDP concept, organized training programme to teachers on CBDP and in the process staff have demonstrated the various types of floating aids.
	Teachers have realized and committed to practice the CBDP concept at school level.


5. Any deviations from the proposed action plan or activities not implemented or unplanned activities carried out during the reporting period.
	Sl#
	Description of activities
	Reasons

	1
	Orientation & training of New Task Force Committees

Planned – 15 units

Achieved – 5 units
	Reasons for the deviation is continuous rains for 2 months in the reporting period there by we could not mobilized the TFC members

	2
	Developing Village Level Contingency Plan

Planned- 15 villages

Achieved- 5 villages


	In the new villages contingency plans have been prepared and where as for the old villages revisiting and up-dation of PLAs need to be carried out. The reasons for the variation is un favourable weather conditions.

	3
	Capacity Building training to SHGs to Promote Federations
Planned – 150 units

Achieved -100 units
	During the reporting period IKP (Indhira Kranthi Padhakam) officials have carried out survey and this has resulted in some of the SHGs have not turned up for the trainings.

	4
	To address the issues of the children particularly child rights violations

Planned-5

Achieved-Nil
	Due to time constraints this activity was not carried out during the reporting period.

	5
	Disaster Awareness Campaigns in Schools

Planned-20

Achieved-Nil
	During the reporting period school children were engaged with quarterly examinations.


6. Any changes seen in the target area or people, including organization and staff as a result of the Project activities.

As a result of our activities communities have realized the importance of the CBDP concept and moving towards achieving the self sustainability in combating the issues related to disasters and also working hard together bringing the unity among all stake holders. 

With the partnership with CARITAS organization has developed CBDP Policy for its effective implementation and greater out reach of the programme, staff those who are involved in this Project have built up their capacities and confidently grounding the planned activities in the Project area.

7. Describe major challenges/set backs faced in implementing Project activities during the reporting period. How did you over come the challenges?
During the reporting period one of the challenge encountered is assassination of Nagayalanka Mandal Parishad President because of this incident tension was prevailed among the communities and slowly normalcy  was restored. The challenge faced is, due to delay in monsoon continuous rains were reported as a result of this the planned activities could not be initiated. However among the stake holders confidence level were build up for active participation and ownership of the programmes.

8. List some relevant and important events taken place during the reporting period 

No visitors from CARITAS during the reporting period. Staff and communities have celebrated Independence day in all the locations and remembered the independence struggle rendered by the great national patriots on this occasion a call was given to all the communities to rededicate themselves for improving their socio, economic and living conditions.
Case studies enclosed as annexure
9. Major changes in organizational structure, policies, management and staff

During the reporting period there were no changes at organization, policies, management and staff

10. List concrete activities for the next 3 months
a. Orientation and training of New & Old Task Force Members and Mock drills 

b. Developing village level contingency plans

c. Training on Gender for CBO Leaders

d. Capacity building training to SHGs to promote Federation

e. Awareness building on skill based training for adolescents, rural artisans, farmers & fisher folk

f. Sensitization workshop with PRI’s and Government

g. Disaster awareness campaigns in schools

h. Training on gender, child rights violation to youth

11. Conclusion:

ASM-CARITAS (India) with its vast experience over a decades on CBDP, community mobilization and governance have grounded the related activities for the past two years and slowly scaling up the approached which suits to the needs of stakeholders. There by confidence is established among the stake holders for ownership of the Project.

Even though there was a marginal delay in grounding the activities we are confident enough to carry out the planned activities with in the stipulated time. For which the stake holders have already endorsed there full cooperation and support.
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